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2 - Standard 2 Strategic Planning

This is an example of tables that you might use below in your institutional response.

Identify any major changes to the key strategic goals/objectives during this QA reporting period:

Key Strategic Goals/Objectives Any Major Changes

2. Report the top 3-5 short/long term strategic goals/objectives, summarize the key measures used and progress
toward achieving each objective during the current QA reporting period.

Strategic Objectives Key Measures Progress Toward Achievement

3. If there have been any significant changes to your strategic planning process (for example, new stakeholders,
new process steps, etc.) during the QA reporting period, please report them in a table similar to this.

Strategic Planning Process Changes Summary

QA Report Status: Completed | Due Date: 9/15/2019
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1. Identify any major changes to the key strategic goals/objectives during this QA reporting period:

Refer to Evidence File Source Standard 2 - Table for description of objectives for changes and Certificacion #057
(2016-17) SA.

2. Report the top 3-5 short/long term strategic goals/objectives, summarize the key measures used and progress
toward achieving each objective during the current QA reporting period.

Refer to Evidence File Source Standard 2 - Table for description of objectives and Certificacion #081 (2018-19)
SA.pdf reclasificaciones, Certificacion #100 (2018-19) SA.pdf gerencia recursos humanos, Certificacién #101
(2018-19) SA.pdf gerencia mercadeo, Certificacion #102 (2018-19) SA.pdf empresarismo, Certificacion #103
(2018-19) SA (1).pdf gerencia for achievements

3. If there have been any significant changes to your strategic planning process (for example, new stakeholders,
new process steps, etc.) during the QA reporting period, please report them in a table similar to this.

The only significant change was the moratorium of the Business Administration General Program. Certificacion

#057 (2016-17) SA

Sources

o Certificacion #057 (2016-17) SA

e Certificacion #081 (2018-19) SA.pdf reclasificaciones

e Certificacion #100 (2018-19) SA.pdf gerencia recursos humanos
o Certificacion #101 (2018-19) SA.pdf gerencia mercadeo

e Certificacion #102 (2018-19) SA.pdf empresarismo

o Certificacion #103 (2018-19) SA (1).pdf gerencia

e Standard 2 - Table for description of objectives
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